KRHA
General Membership Meeting
March 11, 2023



Agenda for the Business Meeting & Celebration of the 2022 Show Season

5:00PM Call Meeting to Order
Welcome/ Introduce Board
Recognize Awards Committee

= Announce Fundraiser Iltems
= Sponsorships

Special Recognition  Special recognition went to Tim Smith and Cheryl Yelch for
their years of service on the KRHA Board.
Treasurer’s Report
Special Announcement for all who purchased Meal Tickets
Review 2023 Changes
New Business
6:15PM Invocation & Serve Meal
7:00PM 2022 Award Year End presentation

8:30PM Close out event/cleanup



KRHA Financial Recap as of March 11, 2023

PNC Bank Checking Balance $5,693
PNC Bank Savings - Reserve Balance $5,000
2023 Challenge Reserve $2,510
2022 Awards Budget $17,000
2022 Income from Cowboy Ball $6,011




KRHA Leadership Guiding Principles

+ Mission Statement - to promote fun, friendly, family-oriented learning
opportunities, and competitions to recognize and advance the skills,
of both riders and their horses, needed on a traditional working cattle
ranch. We promote a variety of classes that are judged based on
ranching and its practical application to everyday ranch work.

+ Maintain a one-day format ending as reasonably as possible.

+ Conduct all club business ethically and financially responsible with
the highest of integrity to ensure ongoing sustainability.

+ Keep member feedback in mind.



Changes for 2023 Show Season

Five scheduled shows instead of six

4H group to set up panels at Shelbyville
New Cattle Providers

Nine New Judges

No refund of cattle fees for scratched
classes

Membership and Show Fees Increase

Three trail patterns
o  13&Under
o  Open & Non Pro
o Junior Horse, 14-18 Youth, Novice NP,
Non-Nominated
Adding Possible Challenge Trail obstacle

of riding through live cattle in pen

Eliminated Reined Cow Horse Division
Consolidated Novice & Amateur back to Novice
Non-Pro (NNP)

o  Returned to Previous NNP criteria

o NNP regular Sort & Pen and Boxing on short

wall

Youth & NNP Trail Classes scheduled (rest at will)
14-18 Youth Roping Exhibition class (no points)
Revised Ranch Cutting Herd Work only two cows,
two minutes, no pen
Eliminated in Hand Classes
Change in the order classes will go
No Crossover between Non Nominated and
Nominated classes
Eliminated the first circle whistle in working cowhorse
Added a medical exception process
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2023 Class List in Order of Go

. Open Ranch Roping

- Non-Pro Ranch Roping

. Junior Horse Ranch Roping

- Non-Nominated Ranch Roping
- Youth 14 - 18 Ranch Roping (no points)
. Open Ranch Cutting

- Non-Pro Ranch Cutting

- Non-Nominated Ranch Cutting
. Novice Ranch Penning

. Junior Horse Ranch Sort & Pen

. Youth 14-18 Ranch Sort & Pen

- Youth 13 & U Ranch Penning

. Non-Nominated Ranch Sort and Pen
. Open Working Ranch Horse

. Non-Pro Working Ranch Horse

. Novice Cattle Boxing

. Youth 14-18 Cattle Boxing

- Youth 13 & U Cattle Boxing

. Non-Nominated Cattle Boxing

20. Lead Line 8 & Under Free

21. Open Ranch Riding

22. Non-Pro Ranch Riding

23. Novice Ranch Riding

24 Junior Horse Ranch Riding
25. Youth 14 - 18 Ranch Riding
26. Youth 13 & U Ranch Riding
27. Non-Nominated Ranch Riding
28. All Ages Ranch Walk/Trot

29. Youth 13 & U Ranch Reining
30. Youth 14 - 18 Ranch Reining
31. Open Ranch Reining

32. Non-Pro Ranch Reining

33. Novice Ranch Reining

34. Junior Horse Ranch Reining
35. Non-Nominated Ranch Reining

Ranch Trail Classes will run outside the
main arena from 9:00am —3pm,
Youth and Novice will be scheduled.

The remaining divisions will run at will.

36. Youth 13 & U Ranch Trail

37. Youth 14-18 Ranch Trail
38.Novice Ranch Trall

39. Non-Nominated Ranch Trail At will
40. Open Ranch Trail At will

41. Non Pro Ranch Trail At will

42 Junior Horse Ranch Trail At will



Basis for Setting Show Fees

e Historical Data on Fees
o Class fees remained the same from 2009-2019
o  Youth Class fees have remained the same since 2009
o In 2020, riding classes increased by $3 (except youth classes)

e Things to consider

o Fixed Costs make up 65% of the expenses
o Regardless of the number of entries, the majority of the costs must be covered
o Expenses impacting the need to increase fees:

m  Going from six to five shows and maintaining quality year end awards

m Cattle Provider Change

m Increase in staff expenses including judges fees

m Increase in costs of supplies, equipment and awards




2023 Show Fee Changes

Memberships increased by $10 (Family $35; Individual $25)

Riding Classes Increased $5 per class
o Open (from $17 to $22); Non-Nominated (from $15 to $22)
o Non Pro, Novice and Junior Horse (from $15 to $20)

Cattle Charges Increased $9 per class (from $25 to $34)

o Scratched cattle classes will be charged the $34 cattle fee

All Youth Classes will have a charge per class fee
o The youth package was eliminated

Office Fee increased by $8 per entry (from $7 to $15)

Division Class Fee Increases (if entry is for all classes in the division)
Open, Non-Pro increased by $65 for the day
o Novice and Junior Horse increased by $65 for the day
o Non-Nominated Classes fees now match Open Class fees (with no payout)
o  Both Youth Divisions were able to show all day for $75 ($67.50 with discount)
m 2022 per class charges totaled $101 (priced individually)
m 2023 per class charges will total $143 (priced individually)
e Riding Class $15
e Cattle Class $49 ($15+$34)
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New Business & Closing Comments




